
Venango  County
E  C  O  N  O  M  I  C    D  E  V  E  L  O  P  M  E  N  T    A  U  T  H  O  R  I  T  Y

AGENDA
December 16, 2025

5th Floor Conference Room
100 Seneca Street

Oil City, PA 16301

I. Call to Order – Sam Breene

II. Approval of Minutes
a. 11/18/2025 Regular Meeting Minutes

III. Public Comment on Agenda Items

IV. Special Purpose Matters
a. Ratification of LSA Resolution
b. Ratification of Oil City Wholesale Proposal
c. Ratification of Kings Landscaping Proposal
d. Venango County/VCEDA Cooperation Agreement
e. 2026 Board Meeting Schedule
f. Mobilcom Change Order 1
g. VCEDA/VSR MOU

V. Financial Review
a. Financial Report

VI. Ongoing Projects

VII. Staff Report
VIII. Around the Table Report
IX. Public Comment – General
X. Adjournment
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